http://www.ptustudy.com

RoIINo.H‘ HEEEEREN ‘ Total No. of Pages : 02
Total No. of Questions : 09

B.Sc Business Economics (BBE) (2015 to 2017) (Sem.-5)
PROJECT MANAGEMENT

Subject Code : BBE-503
M.Code : 74734

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1.

e

SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

SECTION-B consists of FOUR Sub-sections : Units-I, II, lll & IV.
Each Sub-section contains TWO questions each, carrying TEN marks each.
Student has to attempt any ONE question from each Sub-section.
SECTION-A

Write briefly :

a. Define project management.

b. What is the importance of project management?

c. Discuss various features of a project.

d. How will you prepare a request for project proposal?

e. What is organisation design?

f. Discuss project work system.

g. What is work packaging plan?

h. Explain the steps involved in project planning.

i. Write a short note on computerised PMIS.

J- What are the qualities of a project manager?
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SECTION-B
UNIT-I
2. Elaborate the project management process.
3. Explain project life cycle.
UNIT-1I

4.  Explain various types of project organisations. Discuss its suitability for different
projects.

5. Explain the method of project selection.

UNIT-III
6.  Explain various project scheduling techniques.
7. a) Distinguish between PERT and CPM.

b) With the help of activities given below draw a network. Determine its critical path.

Activity Duration (in days) Activity Duration (in days)
1-2 4 4-6 10
1-3 12 5-7 10
1-4 10 6-7 0
2-4 8 6-8 8
2-5 6 7-8 10
3-6 8 8-9 6

8. Discuss types of control required for effective project performance.

UNIT-1V

9.  What is project audit? Discuss project audit life cycle. What are the responsibilities of

project?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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