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INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains FIVE questions carrying FIVE marks each and students
has to attempt any FOUR questions.

3. SECTION-C contains THREE questions carrying TEN marks each and students
has to attempt any TWO questions.

SECTION-A

1. Define:

a) Concept of “Span of Management”.

b) How can you differentiate between Authority and Power?

c) Why we need man power planning?

d) Elements in communication process.

e) Encoding

f) Flexible budget

g) PERT and CPM

h) Coordination.

i) Decentralisation

j) Capital budget
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SECTION-B
2. Discuss the steps involved in delegation of authority?
3. Briefly discuss the significant activities performed in concept of staffing.
4.  “Communication is sharing of understanding”. Justify it.
5. What are the requirements of an effective control system?

6. In what sense is coordination called the essence of management?

SECTION-C

7. Explain the meaning and scope of authority, responsibility and accountability. To what
extent can these be delegated?

8. What do you mean by communication network? Discuss the relative merits and demerits
of formal and informal channels.

9. What are the concept of organisation and organising? Discuss.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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