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Masters in Architecture    (Sem.–3) 
PROJECT MANAGEMENT 

Subject Code : MACH-303 
M.Code : 72481 

Time : 3 Hrs.                                                                      Max. Marks : 50 

INSTRUCTION TO CANDIDATES :  
 1. Attempt 4 questions in all with 2 questions from each UNIT. 
 2. All questions carry EQUAL marks. 
 

UNIT-I 

 1. Discuss the steps involved in creating a PERT chart for a project. (12.5) 

 2. What is resource scheduling and balancing and how it is achieved? (12.5) 

 3. Explain how is the crash slope derived and how the values are derived used to crash the 
project in the most economical manner? (12.5) 

UNIT-II 

 4. What are the check points adopted for quality control and also discuss the process 
involved in quality control? (12.5) 

 5. What are the objectives involved in management of equipment on the site? (12.5) 

 6. What are the steps involved in procurement and maintaining the inventory of materials 
for a project? (12.5) 
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