http://www.ptustudy.com

RoIINo.‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Total No. of Pages : 02
Total No. of Questions : 06

MBA (Campus) (Sem.-3)
ORGANIZATIONAL DEVELOPMENT
Subject Code : MBA-316
M.Code : 51206

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains SIX questions carrying TWO marks each and students has
to attempt ALL questions.

2. SECTION-B consists of FOUR questions each carrying TEN marks each and

student has to attempt ALL questions.

SECTION-C consist of ONE Case Study carrying EIGHT marks.

4. All Questions are Compulsory.

@

SECTION-A
1) Answer briefly :
a) Implication of OD for the client
b) Structural interventions
c¢) Ethical standards in OD
d) Team building
e) Action research model

f) Depth of intervention

SECTION-B

2) Highlight the importance of organizational politics in the practice of OD. What are the
theories about the sources of power?

3) What are the functions of training in OD? Describe “behavioral modeling and career
Anchors” with suitable example.

4) What is Team Development? Discuss with role analysis for team interventions.
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5) What is the function of OD interventions? What are the techniques of team building along
with team intervention?

SECTION-C
6) Case Study ;

Shravan, President of Apex Door, has a problem. No matter how often he tells his
employees how to do their jobs, they invariably "decide to do it their way", as he puts it
and arguments ensue between Shravan, the employee and the employee's supervisor. One
example is the door- design department, where the designers are expected to work with the
architects to design doors that meet the specifications. While it's not “rocket science”, as
Shravan puts it, the designers invariably make mistakes- such as designing in too much
steel, a problem that may cost Apex tens of thousands of wasted rupees, once you consider
the number of doors in, say a 30 storey office tower.

The current training process is as follows. None of the jobs has a training manual, although
several have somewhat out-of-date job descriptions. The training for new people is all on
the job. Usually, the person leaving the company trains the new person during the one or
two week overlap period, but if there's no overlap, the new person is trained as well as
possible by other employees who have filled occasionally on the job in the past. The
training is basically the same throughout the company-for machinists, secretaries,
assemblers and accounting clerks, for example.

Questions

a) What do you think about Apex’s training process? Could it help to explain employees
“do things their way” and if so, how?

b) Explain in detail what you would do to improve the training process at Apex. Make sure
to provide specific suggestions.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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