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INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains FIVE questions carrying FIVE marks each and students
has to attempt any FOUR questions.

3. SECTION-C contains THREE questions carrying TEN marks each and students
has to attempt any TWO questions.

SECTION-A

1.  Define/give a brief introduction of the following :

a) Social Responsibility

b) Strategy

c) Managerial skills

d) Top-level management

e) Informational roles of a manager

f) Goals & Objectives

g) Empowerment

h) Authority

i) Departmentalization

j) Leadership
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SECTION-B
2. List the main features of Scientific Management provided by F.W. Taylor.
3. Write your views on the purpose of planning in any business activity.
4. What do you understand by SWOT analysis?
5. What are different ways to avoid line-staff conflicts?

6.  What are the different roles played by a manager?

SECTION-C

7.  Trace the evolution of management with reference to the contributions made by the
management thinkers like Taylor, Gantt, Fayol, Mayo etc.

8. Explain various steps involved in Decision making process.

9.  What is the concept of Decentralization? Explain its types along with merits and
demerits.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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